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              Approaching healthcare differently: engineering a brighter 
future for a public healthcare system 

                          Welcome to the October edition of  FHJ  of 2018. Since I last wrote 

we have seen a change in leadership, both at the RCP and in the 

cabinet. Our new secretary of state is clearly a man with a passion 

for digital technology and now has the unenviable challenge of 

driving sustainable, innovative change in the NHS. Compared to 

his predecessor he has the fillip of an extra £20 billion as part of 

the funding settlement for the NHS's 70th birthday but he, and 

we, understand that money alone will not address the woes of the 

system in which we work. Most practitioners recognise that many 

of the models of care we are used to delivering need to modernise 

and we need to continuously look to fresh and innovative 

approaches to try and tackle system change throughout the NHS; 

this is clearly a huge challenge and one we have, to date, not really 

delivered a successful track record on. 

 The Future Hospital Commission was a true highlight produced 

in Jeremy Hunt's era, and one the RCP is rightly proud of. This 

journal grew out of that project and was designed to continue the 

conversation, across the whole of healthcare, to ensure that the 

vision of the work and the challenges it posed did not stop with 

the publication of the report. The editorial board of  FHJ  have, over 

the subsequent years, tried to cover many of the domains that are 

encompassed in a complex healthcare system and we are once 

again presenting a series of focused articles, this time on systems 

engineering and a systems approach to healthcare. This is the first 

of two issues that will explore this area in detail. 

 The articles in this edition of  FHJ  present an outline of how 

systems engineering principles may allow us to look at complex, 

multifaceted systems, such as the NHS, from a different 

perspective.  1   It contains a challenge to us to properly assess 

proposed systems alterations comprehensively, from both a clinical 

and a cost-effectiveness viewpoint,  2   and several articles convey 

how these approaches have reaped benefits in the USA,  3   UK  4,5   and 

developing countries  6  . This edition of the journal also continues 

to address the issues around sustainability, highlighting the 

changes and challenges to our workforce,  7   as well as the financial, 

professional, societal and environmental  8   issues that we need to 

always continue to consider if we wish to maximise the likelihood of 

a sustainable system with the limited resources at our disposal. 

 Overall the focus of this edition of  FHJ  is on sustainable and 

effective systems redesign, with salient lessons presented that have 

been learnt from both successful and less successful endeavours; 

examples from the shop floor and among junior staff and 

patients,  9   through to the effective use of data at a national level  10   

to understand the wider health economy and the challenges we 

face in using this ever-increasing data resource effectively. 

 All-in-all this is another packed edition of  FHJ.  I hope you find it 

stimulating and educational and maybe even find that it equips 

and empowers you to start tackling those complex issues that we 

endure each and everyday in delivering care to our patients. ■    
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