Nurse delivered
preoperative
assessment clinic

Preoperative
Anaesthetist clinic

Surgical Outpatient Clinic

Referral to POPS based on:
Surgical complexity
Multimorbidity
Geriatric syndromes
(eg frailty, cognitive disorders)
Limited functional status
Difficult decision making

POPS Preoperative clinic
Multidisciplinary CGA and optimisation
Prediction of perioperative complications
Perioperative management plan

Lialson with surgeons, anaesthetics,
primary care and all AHPs involved in
pathway
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Surgical Hospital Admission
Joint POPS - surgical ward rounds
POPS CGA and optimisation
Ward Based MDTMs
Rehabilitation goal setting
Discharge Planning
Family meetings
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Surgical
Assessment
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Screening for POPS input through:
CEPOD handover
Board round

Structured ward round
Referral from surgeons, spedalist nurses
and ward nurses

Discharge home/rehabilitation
unit/care home

Signposting to primary care /
other services

Discharge to Amputee
rehabilitation unit

POPS ward round and MDTMs




